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Labor War or Peace 
Waits Ward Decision 


Chaos Feared if 
Court Rules WLB Con- 
trols War Plants Only 

By John T. Moutoux 

Stuff CoTTCSpOttdcIlt 

CHICAGO, May 6.— Judge Wil- 
liam H. Holly’s decision in the 
Montgomery Ward case here 
Wednesday may well decide not 
only tlie Government’s right to 
seize the company’s propei ties hei e 
but also tlie stability of labor rela- 
tions in at least half of American 
industry for the remainder of the 
war. 

Overlooked, in tlie midst of the 
more dramatic events of the Gov- 
ernment seizure of tlie Ward plants 
and the bodily removal of Board 
Chainnan Sewell Aveiy f-om his 
office building, is the fact that this 
whole case stems from the refusal 
of Wards to comply with a WLB 
(War Labor Board) order which 
tile company ignored on the 
m-ovmd that it does not come under 
the jurisdiction of tliat agency. 

If tlie court should liold that 
Wards is not a war plant within 
meaning of the Smitii-Connally Act 
and tiierefore not subject to Gov- 
ernment seizure, then all American 
industry engaged in the production 
or disb'ibution of civilian goods 
would bo free to cliallcnge the 
autliority of the W’LB to settle 
labor disputes. Any such employer 
would feel free to thumb its nose 
at any WLB rviling he didn’t like. 

Tlireat to Pledge I 

Witli widespread employer dc- 
• fiance of WLB orders, it liordly 
follows that labor in non-war 
plants would be willing to take 
orders from tlie Board. L^abor’s no- 
strike pledge would, of course, be 
out the window, since it was made 
on tlie basis of an industry-labor 
understanding with tiie President 
tiiat machinery would be set up to 
handle all labor disputes for tlie 
duration of tlie war-. 

WLB was that machiner, 
With it wrecked by civilian goods 
industries, labor in those plants 
would hardly be ejected to make 
further use of it. The \1 TjB would 
then be used to handle labor dis- 
putes only in plants engaged in 
diiect war production. In all other 
mills and factories in the country 
it would be back to dog-eat-dog-^ 
strikes and lockouts. 

As everyone awaits tliis im- 
portant court decision here, there 
are no predictions as to how it M’ill 
go. 

Another imxiortant development 
in tlie Montgomery Ward case here 
will be tlie holding of an NLRB 
(National Labor Relations Board) 
election at the Ward plants Tues- 
day to determine whetlier a ma- 
jority of tlic employes want to be 
represented by Local 20 of the 
United Retail, Wholesale & De- 
partment Store Employes GIO. 

Union Confident 


Avery has laid much stress on 
this election. Despite the fact tliat 
two years ago tlie imion won a 
similar election more than two-to- 
one, he refused to renew the con- 
tract on the CTound that die com- 
pany believed that the union no 
longer had a majority. 

The union is confident it will win 


pcriiaps by a larger majoritj- than 
before. 

What happens after the election 
depend largely on' Wednes- 
day’s court decision. If the com- 
pany wins tlic court fight, it is e.x- 
pccted to renew the stand it took 
two years ago against three key 
points in the contract— union secur- 
ity, seniority, and arbitration— and 
to refuse to accept the jurisdiction 
of the WLB in settling any dispute 
arising over those points. 

If the Government wins, the 
union believes there will be fittle 
trouble in negotiating a new con- 
tract embodying tlie three key 
points. It anticipates that the Gov 
eniinent management of tiie plants 
vyould sign up a new contract with 
the union before returning the 
properties to the Avery manage- 
ment, to forestall another labor efis- 
pute over . the continct witli die 
company. 

Workers Walk Out 
Of a Ward Plant 

CHICAGO, May 6.— The Mont- 
gomery Ward case took a new turn 
yesterday when employes of the 
Hummer Manufacturing Co. at 
Springfield. HI., refused to go to 
work. Instead, they met in the 
Labor Temple to discuss the com- 
pany's defiance of the WLB. The 
Hummer Co. is owned 100 per cent 
by Wards and is engaged in the 
manufacture of direct war work- 
gun mounts, carburetors and pro- 
peller parts for v'ar planes. 

The pattern in the Hummer case 
is similar to that involving Ward’s 
Chicago properties. In this case an 
union, the International Asso- 
ciation of Machinists, is involved. 

Since Mar. 10, 1942, die union 
has tided to enter into a new con- 
tract with the company to replace 
a contract tiiat expired on that 
date. Since then Wards lias defied 
a WLB (War Labor Board) order 
requiring the company to pro- 
vide maintenance of membership, 
seniority, and arbitration in the 
contract. 


Tad}^ Chatterly’ 
Again Is Seized 

A bearing will be held in Mag- 
istrate’s Court Tuesday on a com- 
plaint of obscenity against die Dial 
Press, publishers, from whom SOS 
copies of Th(i First Lady Chatter- 
Icy, by D. H. Lauaence, were 
seized by police on Apr. 27. 

The complaint was brought by 
John S. Sumner, secretary of the 
New York Society for the Suppres- 
sion of 'Vice, who chai-ged that 
there were obscene passages on 92 
pages. He had made the seizure on 
complaint of a reader. 

According to George W. Joel, 
\'ice president of Dial, Lawence 
wrote three -versions of his famous 
book-two^ under the tide Lady 
Chattcrley’s Lover— and only die 
third had aroused controversy. The 
First Lady Chatterley was the first 
version, which, Joel said, “isn’t die 
least bit obscene. As a matter of 
fact we con.sider it very tame.” 

Women! Interested in public rela- 
tions work? Apply Women’s Army 
Corps. 430 Lexington Ave., or call 
EL 5-6700. 


World Money After the War 


Treasury Plan Called Best 
Yet Proposed to Stabilize Currencies 

Un Apr. 6 Secy. Morgenthaii made public a proposal of the 
U. S. Treasury for international stabilization of currency. It called 
for an International Stabilization Fund of at least $5,000,000 000 
to which the U. S. A. might contribute $2,000,000,000. The Amer- 
ican contribution would he among the largest of the 37 nations 
eligible, hut the S. A. would, have a veto power over any pro- 
posals for its use. The proposal would rejdace earlier plans sug- 
gested by John M. Keynes, British economist, and Harry D. 

H hitc, moicfary adviser to the Secretary of the Treasury. 

Since the Fund, if successful, wotild be of world importance 
in preventing the sudden changes between infiotion and deflation 
which followed the last war, P'M has asked Dr. Alvin H. Hansen, 
former New Deal economic adower and professor of economics 
at Harvard, to analyze it for PM readers. A second article tcill 
be printed Monday. 


By AL’i’iN H. FIansen 

(Copijrisht, 1944, by Field Publicalions) 

The first thing of importance to say about the new 
monetaiy proposal is that it is a joint statement agreed 
to by the technical repre.sentatives of 34 nations. If it 
suggested that some of the smaller nations u'ould agrtc 
to almost any proposal initiated by the great nations, it must at 
any rate not be forgotten that the 
representatives of the great nations 
are ill agreement. 

As a proposal for internationa! 
collaboration, the plan reveals, I 
think, a statesmanlike attitude to- 
ward world problems. That the plan 
is broadly international in charac- 
ter, makes a srtong appeal, I be- 
lieve, to the smaller countries. That 
there is agreement by die technical 
experts of lioth the great and the 
small nations must, I think, he re- 
garded as significant. It is a fact 
which cannot easily be brushed 
'aside by any responsible govern- 
ment. This is a good start, though 
certainly not tlio final word. 


Purpose,s and Policies 

The second thing that needs to 
be said is that the details are not 
the most important part of the 
plan. Vl^hat is really important is 
that the plan sets up an interna- 
tional institution— an institution at 
work on international collaboration; 
an institutou continually on the job, 
dealing u'ith current interaatioiial 
monetaiy developments and bal- 
ance of payment iiroblcms; an in- 
stitution constantly providing 
means of adjustment through inter- 
national action. 

The purpose and policies of the 
fund can be set fordi in summary 
fashion as follows: 

^ To provide die machinery for 
iiitcmational consultation. 

5f To promote full employment 
and die balanced growdh of inter- 
national trade. 

1 ! To aid member countries to 
achieve balanced dado widiout re- 
sort to deflationaiy policies. 

f To promote exchange stability 
•and to avoid competitive exchange 
depreciation. 

^ To assist in the removal as 
rapidly as possible of foreign ex- 
cliangc restrictions which hamper 
'orkl dade. 

More Modest Aims 

The present proposal limits itself 
to the problems of international 
monetary stability. It is far more 
modest than die original Keynes 
plan. There is no grandiose provi- 
sion for financing relief or recon- 
straction. That must be provided 
by odier means. The condibutiou 
which each country will make to 
the Fund is definite and limited in 
amount. In diis respect, die new 
proposal follows broadly die princi- 
pies of the original White plan. 

I The American condibution would 


amount to about 2.5 billion dollars 
—only slightly more than we al- 
ready have in our Gold Stabiliza- 
tion Fund. 

On the other side, tlie new pro- 
posal is superior to the original 
White plan in the respect diat it is 
muc:li more flexible. Some critics 
.said, not without reason, that the 
original White plan was almost as 
rigid as tlie old gold standard. As 
I will point out in a moment, the 
new' proposal makes it easier to ad- 
just exchange rates when diis is 
deemed desirable to achieve inter- 
national equilibrium. 

Tliis, after all, is the crux of the 
matter. The serious defect in the 
old rigid gold standard was tliat it 
compelled a country to adjust its 
entire structure of prices, wages 
and income to the fixed exchange 
rate. On the face of it, it is no exag- 
geration to say that tliis was an 
absurd procedure. 

It amounted to demanding diat 
the whole vast internal economic 
structure should continu^y be 
compelled to revolve around the 
pi\’Ot of the fixed exchange rate. 

England’s Experience 

Consider the experience of Eng- 
land following the last war. It W'as 
a body debated question whether 
England should return to the old 
gold parity or should adjust her 
foircign exchange rate to the 
changed internal level- of prices, 
w'agcs, and income. Tliere was di- 
vided opinion. The economists and 
large sections of industry w'cre in 
favor of adjusting die exchange 
rate to theinternal structure. But 
the older financial point of view 
prevailed. England returned to the 
old gold parity-. 

What happened? The internal 
stnictiire of prices, wages and in- 
comes was gradually and progres- 
sively deflated. The process was a 
painful one. Prices declined, the 
burden of debt increased and there 
was widespread unemployment. 

The requiied adjustment creaked 
and groaned and never was com- 
pletely made. In the end, England 
ii'as driven off the gold standard. 

In consequence of this painfuki 
e.vperience, aU sections of British' 
public opinion underwent a wide- 
spread educational process. Widi 
negligible exceptions, Ae British 
public is dirougii with the idea that 
the whole internal economy musti^ I 
revolve around a fixed exchange [ 


j-ate. They are now committed to 
the opposite program of adjusting 
the e.xchange rate to the require- 
ments set l>y the internal level of 
prices, w'ages and incomes. 
Answei- to Problem 

How to square the theory of ex- 
change adjiistmcnt to reasonable 
stability of exchange rc/c— that is 
the problem which confronts the 
modern w'orld. Tlie proposed inter- 
n.ational monetary plan is an an- 
swer to this problem. 

Under the plan, no individual 
member country is allowed to en- 
gage in competitive exchange de- 
preciation; instead, it is proposed 
that adjustment of exchange rates 
must be made through international 
collaboration. The provisions in the 
plan for exchange adjustment are 
as follows: 

(1) After con.sulting die Fund, 
a member counhy may change the 
parity of its cunency (par -\-alue 
of all cuiTencies are expressed in 
terms of gold) not to exceed 10 
per cent. Member countries agree, 
ho\\'e\-er, not to propose a cliange 
in the parity of their cmrrency un- 
less such change i.s necessai-y to 
correct disequilibrium. 

(2) The plan requires that the 
Fund .shall approve a requested 
change in the par value of a cur- 
rency if essential to the coiTCClion 
of disequilibrium. The Fund may 
not demand that a country must 
force its domestic prices, wage and 
income structure irito line with the 
existing exchange rate. In line with 
the British experience cited above, 
the Fund is asked to permit the 
e.xcliange rate to be adju.s'ted to the 
requii-ements of the internal iin'cc 
and income sti-ucture; not the other 
way around. Approval by the Fund 
requires only a majority vote. 

(3) Should the Fund refuse an 
adjustment of the exchange rate 
needed to promote equilbriuni, a 
member country may withdi-aw at 
a moment’s notice. In die final 
analysis, tiierefore, the Fund can- 
not coerce a coundy into a defla- 
tionary policy against its ov’u 
UTslies. Tliis provision is of the ut- 
most importance. 

Continues Control 
The new' proposal represents a 
major improi'ement over the earlier 
Keynes and White plans in that it 
specifically provides for die con- 
tinuation of exchange control dur- 
ing the post-war transition period. 
This insures that the resom'ces of 
die Fund will not quicl^ be ex- 
hausted in a premature elTort to re- 
move restrictions. 

Exchange control should indeed, 
as the pl.-in p^o^'ides, be removed 
by progressii'e stages, as soon as 
the underlying facts warrant. But 
in the chaotic conditions that many 
countries will find themselves in for 
many months and even years fol- 
lowing the war, removal of these 
controls could be disastrous. The 
plan provides that if exchange con-i 
trol is still in force after tliree years 
in any country, such countiy must 
consult widi the Fund widi respect 
to a program leading to a free ex- 
change system. 

The Fund’s resources cannot be 
used to finance speculative capital 
moi'ements. “Hot money” flight— so 
disturbing in die diirties— would be 
stopped. The Fund may require a 
member country to exercise control 
to prevent such use of its funds. 


TOMORROW: What Is 
the New Plan’s Relation to 



